Board Meeting Agenda Item 15

June 14-15, 2005 - Attachment 14
To request a Time Extension (TE) or Alternative Diversion Requirement (ADR), please complete and sign this raquest
sheet and return it to your Office of Local Assistance (OLA) representative at the address below, along with any additional
information requested by OLA staff. When afl documentation has been received, your OLA representative will work with
you to prepare for your appearance before the Board. If you have any questions about this process, please call (916)
341-6198 to be connected to your OLA representative.

Mail completed documents to;

California Integrated Waste Management Board
Office of Local Assistance, (MS 25)

1001 | Stresat

PO Box 4025

Sacramento CA 95812-4025

General Instructions:
For a Time Extension complete Sections i, 1l, lll-A, IV-A, and V.
For an Alternative Diversion Requirement complete Sections |, |I, HI-B, IV-B and V.

Section I; Jurisdiction Information and Certification
All respondents must complele this section.

| certify under penalty of perjury that the infermation in this document is true and correct to the best of my knowledge.
and that | am authorized to make this certification on benalf of:

Jurigdiction Name County |
Lawndate . Los Angeles I

b
Authenzed Signatur - Title :

Acting City Manager

Type/Print Name of Person Signing Date | Phene

. V7405
Eric Massel i [310) 973-3260

|

Person Completing This Form (please print or type) Title
Susan V Collins, Hilton Famkepf & Hobsan, LLC Senior Manager
Phane E-mail Address Fax
(949)241-8024 : scollins@hih-consultants com {949)251-9741
Maiting Address City State ZIP Code

3900 Westerly Place, #7195 Newport Beach CA Q2860
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Section I—Cover Sheat

over sheet is to be completed for each Time Extension (TE) or Alternative Diversion

Requirement (ADR) requested.

1. Eli

gibility .
Has your jurisdiction filed its Sourea Reduction and Recyding Element, Household Hazardous Waste
Eiement, and Nondisposal Fagiiity Element with the Board (must have been filed by July 1, 1998 if you are

requesting an ADR)?
O No. if no, stop; not efigible for a TE or ADR.

X Yes. If yes, then eligible for & TE or ADR.

2. Specific Request and Length of Request

Please specify the request desired.
B Time Extension Reguast

Specific years requested _2005

Is this & second request? ] No B Yes Sperific years requested. _previous request (filed

10/02) was for 2002, 2003, 2004
(Note: Requests for an additional extension will need to address why the jurisdiction's efforts to
mast the 50% goal by the end of the first extension ware not successful.)

O Alternative Diversion Requirement Request {No¢ allowed for Regional Agencies).

Specific ADR requested %, for the years_
I3 this a second ADR request? (I No [] Yes Specific ADR requested _ %, for the
mrs L

{Note: Requests for an additional ADR will need to address why the jurisdiction’s efforis to mest
50% by the end of the first ADR period wera not successful)

Note: Extensions may be raquested anytime by a jurisdiction, but will only be effective in the years from
January 1, 2000 to January 1, 2006. An original request for 2 TE/ADR may be granted for any period up to
three years and subsaquent requests for TE/ADR may extend the original request or be based on new
circumstances but the total number of years for all requests eannot total more thar five years o axtond
beyond January 1, 2008,
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Section IIA--TIME EXTENSION

Within this section, discuss your jurisdiction’s progress in implementing diversion programs that
were planned to achieve 50%. Provide any additional information that demonstrates “good faith
effort.” The CIWMB shall determine your jurisdiction’s progress in demonstrating “good faith
effort” towards complying with AB 939. Note: The answers to each question should be
comprehensive and provide specific details regarding the jurisdiction’s situation.

Attach additional shoots if necessary—please reference each response fo the appropriate cefl number (e.g., A-1).

1. Why does your jurisdiction need more time to meet the 50% goal? Describe why SRRE selected
programs did not achieve 50% diversion. Identify barriers to meeting the 50% goal and briefly indicate
how they will be overcome.

The City planned to meet the 50% goal by late 2004. However, while certain programs set forth for implementation
in the prior time extension were implemented on time, others have experienced delays, and the city has
encountered a number of harriers with other programs that have delayed the City from moving forward as
agressively as anticipated. One unanticipated barrier encountered by the city was a number of complaints from
residents about collection service anomolies, and reports of contamination of recycling and green waste carts
by the contract hauler. The City has been meeting monthly with the contract hauler since January 2004 to
address the issues of collection performance, contamination and public education. This monitoring has
dramatically increased the City's residential diversion rate. During the gight months of Aprit 2004 to November
2004 the diversion rate ranged from 30% to 58%. with an average of 38%. However, this increase will not be
represented until submission of the City's 2004 Annual Report.

During 2003, the city's consultant conducted telephone surveys and sife visits to several multi-family units and the
largest businesses within the city to assess potential recycling opportunities and program viability.
Unfartunately, because of an unfavorable response from the multi-family community, including tenant apathy,
and space constraints at both multi-family units and businesses, program implementation has been delayed.
The city's average commercial/multi-family diversion rate for 2004 was 5%. To increase diversion in this sector,
the city will increase its commercial AB 939 fee from 9% of gross receipts to 19% of gross receipts in March of
2005 to fund the hiring of a recycling company to service commercial and multi-family customers. The city
hopes to have this service operational in June of 2005. However, the anticipated increase in diversion from this
program will not be represented until subrnission of the City's 2005 Annuat Report.

2. Why does your jurisdiction need the amount of time requested? Describe any relevant circumstances in
the jurisdiction that contribute to the need for a Time Extension.

The city's reported diversion rate rose from 17% in 1997 to 47% in 1998, declined in 1999 to 44%, and dropped
drastically in 2000 to 32%. Because the reported diversion rate is not known until the middle of the following
calendar year, the city was unaware of the dramatic fall in diversion until the middle of 2001, at which time the
city began to take action to implement programs to raise their diversion rate.

The prior time extension was executed at the end of October 2002. Implementation of new programs occurred
after 2002. Also, implementation of the enhanced residential curbside collection of recyclables, and
implementation of the city's ordinance requiring commercial haulers to report diversion to the ¢ity on a quarterly
basis did not commence untit January of 2003, therefore, the city was unable to properly audit the performance
of these programs until March of 2004, at which time the city had received 1 full year of data from the haulers.
Also, programs included in this time extension will be implemented before the conclusion of current time
extension, however, the city feels that the additional time extension is necessary to achieve maximum diversion
from these programs.

3. Describe your jurisdiction’s Good Faith Efforts to implement the programs in its SRRE.
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Upon completion of their year 2000 annual report with a reported diversion rate of 32%, the city initiated the
following steps to gain compliance with AB 939: 1) retained a consulting fimn to assist with AB 939 compliance
issues; 2) maodified their residential collection contract to include larger recycling containers; 3) implemented a new
commercial ordinance requiring the city’s permitted haulers to file quarterly tonnage reports, and to pay a quarterly
AB 938 fee to assist in the funding of additional diversion programs; and 4) initiated an investigation into the
increase in disposal reported by the DRS.

Furthermore, the ¢ity adopied a policy in 2003 to transform 1,500 tons per yaar of waste from its residential
curbside collection program. The city exercised this option in January 2004, On June 21, 2004 the City Council
approved a budget appropriation of $19,800 to fund additionai transformation of 1,050 tons to bring the total
transformation for 2004 to 2,550. Beginning January 2005 the city's residential hauler will be fransforming 3,600
per year, with the additional cost of this program passed on to the residents through a rate ingrease. These
additional measures to increase transformation tonnage were taken specifically because the city's monthly
monitoring of other programs indicated that the other programs were falling short of their targets.

4. Provide any additional relevant information that supports the request.
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Section IV A—PLAN OF CORRECTION

A Plan of Correction is required by PRC Section 41820(a)(6)}(B). The plan is fundamentally a
description of the actions the jurisdiction will take to meet the 50% goal by the expiration of the Time

Extension.
Altach additional sheets if necessary.

Residential % 70 Non-residential % 30
PROGRAM TYPE NEW or DESCRIPTION OF PROGRAM FUNDING DATE FULLY ESTIMATED
- . EXPAND S0OURCE GOMPLETED PERCENT
ease usa the Board's
Program Typas. The DIVERSION
Program Glossary is
online at:
www.ciwrnb.ca.gov/
LGCantral/PARIS/Codes/
Reduce.htm
In 2004, the City will contract with a recycling company
to service the commercial and multi-family sectors of the | Non-Res July 2005 2%
1020-5R-BWR City. AB 939
Business Waste Reduction | Expand fees
{includes multi-famity) The City's Racycling Agreement will require the sefected
contractor ta:
- Provide recycling services free of charge to multi-
family and commercial customers;
= Provide customers with recyeling bins, bamels or carts
in sufficient quantities to meet the recycling needs of the
customers;
* Recycle a minimurmn of 1,000 tons per yaar;
+ Goordinate ongoing outreach and technical assistance
activities with the City.
In 2005, the City will continue to closely monitor the
hauler's parformance, will work with the hauler and Res. AB Manthly - 2%
residents on the contamination issue, and will tse 830 Ongeing
2000-RC-CRB Expand community-based social marketing techiniques to
address public education needs to imprave the
performance of the curbgide progmms.
Torough the use of Department of Conservation Grant
Funds, the city will be purchasing baottle/can recycling DOC grant | Junae 2005 5%
containers for all common areas and administrative funds
2050-RC-SCH New areas of the schools. The City will be initiating this at
School Recydling two of the three area high schaols.
The city purchased bottle/can recyeling containers to ba
placed atall city parks and civic areas and will be DOC grant | Decemnber 5%
2060-RC-GOV New monitoring the use of these recoptacies with the funds 2005
Govermment Racydling agsistance of the franchized hauler.
Beginning January 2005 the city will ba transforming
3,600 tons of waste per year. Res, January 2005 10%
8000-TR-WTE Expand Refuse
Transformation Ratac
Total Estimated Diversion Percent From New andjor Expanded Programs
15%
Currant Diversion Rate Percent From Latest Annual Report 37%
Total Planned Diversion Percent Estimated B2%
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PROGRAMS SUPPORTING DIVERSION ACTIVITIES

PROGRAM 1YPE NEW or DESCRIPTION OF PROGRAM DATE FULLY
EXPANDED COMPLETED
5020-ED-QUT New As part of an angoing outreach effort as part of the new City's efforts will be at
Outreach commercial and multi-family recycling program, the city will offer minimum semi-

technical assistance to alt multi-family dwelling units and
businesses within the city. The City plans to meet with the
Chamber of Commerse, and perfarm a mailing to all businesses
and muiti-family dwelling unit managarsfowners {0 introduce the
new program. This City will also be working with its consultant io
prepare an ongeing public adwation campaign to continually
reinforce this program. Also, the new recycling agresment
requires the contractor to contact all businesses and multi-family
managersfowners at & minimurn of once per year, to offer services
and update on program changes,

annuzlly, and will be
enhanced by the
contractors annual
mailings.
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Section V — PARIS

Office of Local Assistance staff will be reviewing your Jurisdiction’s Planning Annual Report
Information System (PARIS) database printout as part of the evaluation of your request. Should
the Jurisdiction have updates or revisions to the program implementation from the latest Annual

Report submitted to the Board, please attach to the application the Jurisdiction’s PARIS database
printout showing updates or revisions.

Contact your Office of Local Assistance Representative at (916) 341-6199 for a copy of PARIS, or go to
the Board's website at www.ciwmb.ca.gov/ILGCentral/PARIS/.
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